
Streetcar Introduction

Meeting Purpose

The purpose of the meeting is to:

Update the public on progress of the Streetcar component for the Milwaukee Connector study. o

Present alternatives for a Streetcar starter line in downtown Milwaukee. o

Review preliminary analysis for each Streetcar route alternative. o

Obtain public feedback to assist with Streetcar route selection. o

The Milwaukee Connector Study 

The Milwaukee Connector study is evaluating transit improvements for Milwaukee County. 
Bus Rapid Transit (BRT) and Streetcar technologies are being considered.

This meeting will focus on the Streetcar component, which is intended to circulate people around 
downtown and to adjacent neighborhoods. 



Study Update

February 2009 Scoping Meetings

Six public scoping meetings for the Milwaukee 
Connector study were held during February 2009. 
The meetings oriented the public to the current phase 
of the Milwaukee Connector study. Also, the meetings 
obtained public feedback on both the Streetcar and 
Bus Rapid Transit (BRT) components of the project. 

The scoping meetings showed:

Overall support for improving and investing  o
in Milwaukee transit.

Support for a combined BRT and Streetcar system  o
to enhance transit in Milwaukee. 

Support for a linear Streetcar system instead  o
of a downtown Streetcar loop.

Current Project Activities 

Since the scoping meeting in February 2009, the following activities have occurred to shape 
the Milwaukee Connector study:

On March 11, 2009,  o
President Obama signed 
into law the Omnibus 
Appropriations Act of 2009. 
The legislation split the 
$91.5 million in federal 
funds reserved for the 
results of the Milwaukee 
Connector study, directing 
60% of the money to the 
City of Milwaukee for a 
downtown rail line and 40% 
of the money to Milwaukee 
County for buses. 

The City of Milwaukee  o
has incorporated public 
comments from the scoping 
meetings and developed 
three route alternatives.

The City has prepared preliminary analysis to assist with route refinement and selection. o



Defining Streetcar

Milwaukee Streetcar Goals

The Milwaukee Streetcar would implement a starter line in downtown Milwaukee that will: 

Circulate people around downtown and to adjacent neighborhoods. o

Improve transit utilization in the City of Milwaukee. o

Definition of Streetcar 

A Streetcar is a vehicle that runs on rails embedded 
in the road. Streetcar systems are commonly used for 
short trips linking key destinations, as proposed for the 
Milwaukee Connector, but can also be used for longer 
trips. Modern Streetcar vehicles in the United States 
consist of a single car with three articulated sections.

Link the Milwaukee Intermodal Station  o
with the central business district, key 
destinations and attractions. 

Enhance Milwaukee’s ParkOnce  o
program by coordinating parking 
facilities with a transit system that 
connects to activity-generators. 

Promote transit-oriented development  o
(TOD) along transit corridors and on 
underutilized properties. TOD is the 
development of commercial space, 
housing, services and job opportunities 
close to public transportation, thereby 
reducing dependence on automobiles.

Provide dense downtown residential  o
areas with additional transit choices.

Provide an easy-to-use Streetcar system  o
that is integrated with other modes for 
residents and visitors.

Create a Streetcar starter system that can  o
expand to nearby neighborhoods 
and destinations.
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Evaluation Criteria

CRITERIA EVALUATION FACTORS

Public interest Public comments 
Elected official support 

Streetcar ridership Existing transit ridership 
Population density 
Employment centers 
Attractions 
Pedestrian activity 

Capital costs Utilities 
Pavement condition 
Right of way width 
Route length 
Fleet size 
Yard and shop facility 
Transit amenities 

Operating costs Service frequency 
Fares 
Hours of operation 
Fleet size 

Economic development potential Land use 
Zoning 
Vacant and underutilized parcels 
Comprehensive plans 

Operations Traffic volumes 
Route length 
Station spacing 
Real-time travel information 
Signal prioritization 
Lane design (dedicated lane vs. mixed traffic) 
System connectivity 

Parking, traffic and other impacts On-street parking 
Bike lanes 
Property acquisitions 
Driveway access 
Turning movements 
Traffic signals 

Environmental justice Demographics (race, income, poverty, age) 
Vehicle ownership 
Access to jobs 
Access to social services and government facilities  

Potential to expand Distance to key destinations 
Proximity to existing transit 
Ability to attract choice riders 

To help evaluate and distinguish the three Streetcar route alternatives, the following criteria were 
developed. The criteria will be used to help select a preferred Streetcar route.
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Streetcar Operations

Station Spacing and Design

The Streetcar will make frequent stops, every one to three blocks. o

The Streetcar will have simple stations or stops. o

The stations may have technology that identifies when the next vehicle will arrive. o

Stations may have an off-vehicle fare box collection system. o

Service Frequency

The Streetcar will have 7-10 minute minimum frequency during peak periods.  o

The Streetcar will have 15-20 minute maximum frequency during non-peak periods.  o

Additional service can accommodate special events. o

Operating Characteristics

The Streetcar will operate in a mixed traffic lane adjacent to the parking lane. o

Curb bump-outs will be used in select areas to increase boarding efficiency.  o

Traffic signal priority may be given to the Streetcar. o

An overhead electric power source will be used to run the vehicles. o

The Streetcar route and stations will be coordinated with the MCTS bus lines and   o
other arrivals at the Milwaukee Intermodal Station.
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Streetcar Benefits

The Milwaukee Streetcar will benefit Milwaukee in the following ways:

The Streetcar will provide an easy-to-use and efficient link between  o
Milwaukee’s downtown business district and nearby neighborhoods.

The Streetcar will increase transit choices for Milwaukee residents,  o
employees and visitors.

The Streetcar will provide a direct transit connection between the  o
Milwaukee Intermodal Station and downtown.

The Streetcar will link to the existing bus service in Milwaukee and other  o
transit initiatives such as the Kenosha-Racine-Milwaukee Commuter Rail 
project and the Midwest Regional Rail System.

The Streetcar will support the goals of the Milwaukee Downtown Plan, which  o
include “developing a downtown transit network to facilitate both internal 
circulation and connections to adjacent neighborhoods.”

The Streetcar supports Milwaukee’s ParkOnce program by coordinating  o
parking facilities with a transit system that connects to activity-generators.

The Streetcar will provide a fixed transit system that promotes transit- o
oriented development (TOD) along the route. TOD is the development of 
commercial space, housing, services and job opportunities close to public 
transportation, thereby reducing dependence on automobiles.

The Streetcar supports convention center and hotel customers. o



Next Steps for Streetcar

The following information shows estimated timelines for 
the implementation of the Streetcar. All timelines are subject 
to change depending on the results of the locally preferred 
alternative and preliminary engineering design.

Public meeting – o  October 8, 2009

Coordination with Milwaukee County  o
Transit System – Ongoing

Streetcar technical analysis – o   
October 2009 to December 2009

Locally preferred alternative approved – o   
December 2009 to January 2010

Engineering and design completed – o  Fall 2011

Construction completed – o  Fall 2013

Streetcar operations begin – o  Spring 2014


